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Nippon Gakki Co., Ltd. in 1920s, Based on Minowa's Documents

H Fk xo%

INOUE Satsuki

Founded by Torakusu Yamaha (1851-1916) in 1887 and incorporated in 1897 under the
name Nippon Gakki Co., Ltd (Current Yamaha Corporation), the company expanded steadily
through the prosperous period following World War I under the presidency of Chiyomaru
Amano. However, in 1923, the firm struggled financially, and as a result, Enzaburo Minowa
(1873-1941), the former Mitsui & Co. executive, took office senior managing director of
Nippon Gakki in 1924. After being demoted to director in 1926, he left the company in 1928
after the arrival of a new president, Kaichi Kawakami.

As managing director of Nippon Gakki, Minowa left a large number of documents, now
available in the collection of Numazu Archives of Meiji History, concerning the managerial
situation of the company, including during the historically famous massive strike in 1926, which
paralyzed the company for several months. This study focuses on Minowa’s several reports on
how Minowa dealt with the complex issues facing the factory. These observations reflect the
characteristics of this major Japanese manufacturer of pianos, reed organs, harmonicas and

airplane propellers in 1920s.
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